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1.1 Introduction
1.1.1  Meaning and Definition of the ferm ‘Management’
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1.1.3  Scope of Management
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1.1.5 Process of Management
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1.19
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1.20
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1.3.2  Contribution of Taylor/Techniques of Scientific Management

1.3.3  Benefits of Taylor's Scientific Management
1.3.4  Criticism on Taylor’s Scientific Management
1.4 Contribution of Henry Fayol in Development of
Management Thoughts
1.4.1  Fayol’s Principles of Management
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1.5.1  Major Contributions of Peter Drucker
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1.6  Contribution of Mintzberg in Development of Management Thoughts

1.6.1 Assumptions
1.6.2  Contribution of Mintzberg
1.6.3 Criticism on Mintzberg’s Work
1.7 Contribution of Michel Porter in Development of

Management Thoughts
1.7.1  Criticism on Porter's Work
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° Questions for Discussion
i Questions from Past Examinafions
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2. Understanding Management :
Planning and Decision Making
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2.1.1
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2.1.3
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2.95 l 4.2.2 Concept of Team j:(})
297 | - 4.23 Concept of Teamwork 4.] 1
2.28 ‘ 4.3 Group Dynamics . .
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1.1
1.2
1.3
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1.5

Definition and Objectives of Organiz_ational Behaviour.
Conceptuai Sfﬁdy“of Orgaﬁizatfor;al Behaviour. o
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Impact of Globalization on Organizational Behaviour.
Five Model of Organizational Behaviour.
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Questions for Discussion

‘Questions From Previous Examinations
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Personality and Attitudes

2.1

2.2

2.3

24

2.5

2.6
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Creating and Maintaining 'Culturg_:;,z :

Meani%g of Personality, Attributes of Personal?tyj
Dimensions of Attitude, Attitude Change

Job Satisfaction, Outcomes of Job Satisfaction

Points to Remember w

Questions for Discussion

=" Principal
Questions From Previous Examinations M. U, Coliege of Commerce
Pimpri, PUNE - 41 017




3. Motivational Processes and Emotional Intelligence 3.1 - 3.16
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3.3 Emotional lntelligence-'-Meanin;,- Charal(':tr'efi:ti-cs . | |
34 Importance of Emotional Intelligence _in the Workblace | ,
« Points to R'e_memlggl_j- St ;
* Questions for Discussion _ . |
* Questions From Previous Examiné-ﬁqn_;._ I
4. Stress and Conflict, Groups and Teams .. .. -4.1-4.36
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CAbout i Baok ) ,

This book of “Decision Making and Risk Management’ provides an overview of the fundamental
aspects related to decision making and risk Management. In this book, every effort has been made fo
make the text easy to understand while keeping the material according to syllabus, Model paper is alsc
provided in this book which will help students to prepare for the examination. This book is useful not only

for students who are pursuing their studies but also for those warking in the educational institutlons and
corporate world.
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